Building a Business Without
a Hit ... 6 months later

Brian Robbins

Founder — Riptide Games
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Short Term

e Heavily focused on contract work

e Force focus on internal projects
e Everything has rev share
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Long lerm

 Major focus on rev share projects
* Increased Opportunity Cost for non-




Key Metrics

I numbers ahead!
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Monthly Spend

» 1.5x Salary for low estimate
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Monthly Spend

¢ 9 people @$60k is $45k/month salary
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Monthly Spend

* Riptide = my salary + minimal extra
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Contract Rates

 Must cover your own costs




Rates

$125/hr starting rate
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Contract dev




Internal Projects

. $10kinternal target




What Really Happened




Monthly Spend

* Riptide = my salary + minimal extra
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Monthly Spend

e Riptide = salaries + contractors +
minimal extra expenses ~$350/month




Short Term

e Heavily focused on contract work
e Force focus on internal projects
* Everything has rev share
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Long lerm

 Major focus on rev share projects
* Increased Opportunity Cost for non-




Internal Project Results

Ads and cross-promotion are teh awesomez
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e Launched with iIPhone 4 in July

 Really started with ILookFunny end of
July

 Free and paid: Ad Free version
 Introduced IAP In late October




ILookFunny Release ILookGi lArrliLookGanl1.3.1 Upda lArrPirate FAACIAmZoriAmZomble Featured v1.4 riPrincess Release
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Salesin $

ILookFunny Release ILookGillArrliLookGanl.3.1 UpdatllArrPirate FAAD IAmZoriIAmZomble Featured v1.4 niPrincess Release
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IAd Revenue

ILookGillArriiLookGanl.3.1 UpdatlArrPirate FAAD IAmZoriIAmZomble Featured v1.4 niPr Release
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IAmZombie Feature

IArrPirate FAAD IAmZombie RelelAmZomble Featured v1.4 release P
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IAmZombie Rank
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Revenue since launch




Revenue since |AP




Ad Revenue Detall




CPM

Jumptap Millenial




IAd eCPM




Interesting Stats

506 conversion rate
e ~15% buy 2+ packs
e ~ 4% buy all packs (immediately)







e Focus on the business
e Contracts aren't evil

e Contracts don't provide long term
stability
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Q&A

Brian Robbins




